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Professional Summary

Senior Program Manager with 6+ years of experience leading multiple technical projects and managing software development portfolios. Proven
ability to manage program-level initiatives, organize and coordinate cross-functional teams, and ensure strategic alignment with organizational
goals. Expertise in portfolio management, budget management, risk management, and stakeholder communication, with strong technical
understanding of Python, C#, and software development. Track record of improving team efficiency through process optimization and managing
budgets effectively. Led company to successful acquisition, demonstrating strategic business outcomes.

Skills

« Programming Languages: Python, C#, C++

« Program & Portfolio Management: Program Management, Portfolio Management, Strategic Planning, Budgeting, Resource Allocation, Risk
Management, KPI Alignment, Stakeholder Communication

« Project Management: Agile, Scrum, SDLC, Multiple Project Management, Cross-functional Team Management

« Tools & Technologies: Git, Trello, Linux CLI, SQL, Data Analytics

« Other: Business Strategy, Process Optimization, Remote Team Coordination, Quality Assurance

Professional Experience

Software Development Project Manager at Ser: April 2022 - Present
« Organized and managed program-level portfolio of multiple software development projects, coordinating multiple concurrent projects

« Led cross-functional teams across multiple projects, coordinating technical requirements and ensuring strategic alignment with business
objectives

« Managed program-level resource allocation and project-related expenses, ensuring projects stayed within budget while maintaining 20%
surplus across portfolio

« Collaborated with executive stakeholders to understand and document program requirements and strategic objectives

« Identified potential risks impacting program success and developed mitigation strategies, maintaining 100% on-time delivery

« Implemented program-level process improvements and Agile methodologies, resulting in 50% improvement in team efficiency

« Managed remote and offshore development teams across multiple time zones and projects, ensuring effective communication and
coordination

Software Development Project Manager at Avabyte: April 2018 - April 2022

« Managed multiple engineering projects simultaneously (7 concurrent applications), including scheduling, budgeting, and resource
management

« Developed and tracked Key Performance Indicators (KPls) to monitor program progress and alignment with organizational goals
« Addressed resource constraints proactively across portfolio, ensuring projects stayed on schedule and within budget
« Ensured program deliverables met quality standards and technical specifications, maintaining thorough project documentation
« Led software development lifecycle (SDLC) processes from requirements gathering through deployment across multiple projects
« Coordinated with technical teams to resolve complex issues and ensure timely delivery across program

Project Lead at Shuffleware: November 2017 - December 2018

« Directed the entire product lifecycle for five applications, from ideation to launch

« Led cross-functional teams of up to 10 people, delegating tasks effectively and monitoring progress

« Collaborated with stakeholders to ensure comprehensive understanding of project requirements

« Managed investor relations and acquired funding from individual investors

« Led the portfolio to successful acquisition by Avabyte, resulting in expanded responsibilities and team growth

Education

Bachelor of Science in Computer Science
University of Houston — Houston, TX Minor: Mathematics

Certifications
PMP (Project Management Professional) — PMI, August 2026



